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VI.

REACTIONS AND SOLUTIONS

JOSEPH TULMAN: In the flow of the day, we have heard of those discrete legal
problems, we have heard an overview and critique of the legal system, we have
heard about the fact that children are being locked up for social factors. In
particular we have heard that there are three social factors: race and class were
considered as one, neglect as another, and disability.
We just had a panel that said there are systemic problems. You can transform a
system. Now we have some folks who are involved in the system to tell us what
they see from their vantage point. We want them to react to what they have heard
today, and we want them to tell us what the answers are, specifically in the
District. That is a pretty tall order, but that is what we are going to ask them to
do.

Dr. Sheryl Brissett-Chapman is a distinguished person in many regards. She has
worked everywhere in the system; eight years at Children's Hospital, dealing with
some of the things that we see on occasion, some of the worst things the system
has to offer, and has tried to come up with remedies for that. She worked up in
New York with kids on the street and in detention. She has seen it from every
angle. She is now a panelist in the Jerry M. case, one of the three experts. If
anyone can bring a perspective on what is happening and what should happen, it is
Dr. Brissett-Chapman.
DR. SHERYL BRISSEr-CHAPMAN

My reactions are primarily limited to what I heard today. I am in a learning
curve mode with regard to my "panelist" role and I am remaining open-minded.
Just a couple of points, maybe six little recommendations, I think, in terms of
directions for the District of Columbia. My first reaction is that I was struck this
morning with what I perceived to be the framework that case law has shaped
concerning the youth's right to liberty. I think the phrase was "liberty interests,"
versus "the need to protect and ensure public safety."
This frame seems to dominate the tension existing in the community. Yet, I
would say to you that it was really nice to hear from Ned Loughran about model
practices for detention. Whether it is one day, overnight, or 60 days, detention
should address the youth's fundamental rights. Yet there is another set of rights
here, the fundamental rights to adequate socialization, protection, stability, and,
even in the juvenile system, nurturing. Physical nurturing such as food, adequate
clothing, physical comfort, as well as emotional nurturing necessary for self-esteem
mastery are essential for adequate childhoods. Rehabilitation will not occur and
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the recidivism rate will not be reduced if the adolescent does not acquire mastery
and competency.
We must get to this third frame-rather than a frame of liberty versus public
safety-to the fundamental entitlement of all young people to be raised; this has to
occur even in detention. In fact, detention can be an assault on the adolescent's
ability to grow when it is applied inappropriately, ineffectively, and inhumanely.
If we do not do that, there will be the increased inability on the part of our
young people in this community to tolerate frustration or to manage anger. If
detention fails to enforce and buttress the youth's needs, if it is not applied fairly
and judiciously, then in fact we are going to reward recidivism. We are going to
actually decrease public safety, despite the perception that something good may be
happening because more youths are locked up. It will be a myth and a disservice to
the youths and the community. That is one reaction.
Another reaction is that I was struck by the clash between the legal and social
welfare perspectives. Do we also have that going on? Great tension, great
distraction, great ambivalence, and great defensiveness exist, depending on who
you are. If you are a lawyer, you are defensive. If you are a social welfare person,
you are defensive. If you are an administrator, you are very defensive.
We are all defensive, is what I'm suggesting. There are many structures and
strategies that are designed around this defensiveness and not around the bottom
line. This issue makes the District of Columbia the national news story. We are a
highly skilled, very bright populous of professionals, with a disproportionate
amount of attorneys in our midst, and we defend ourselves well.
The tension between these frameworks creates a lot of defensiveness. Out of that
comes confusion and chaos. In many ways we begin to parallel the very kind of
chaos that our youths must be experiencing as they find themselves in various parts
of our communities doing who knows what.
A third reaction is that our inclination as professionals, and even community
members, is to get the youths out of the community or get the youths out of the
house. Get the youth somewhere else, fix it or remove it, versus a kind of creative,
adaptive response that builds on new alliances. How do we work with the mothers
who still show up in court? Despite the fact that some do not, most do.
How do we build a new alliance? How do we work with nonprofit, communitybased organizations that do not embrace the professional jargon or possess the big,
stable money in endowments, or public mandates? How do we, in fact, get to the
real needs? How do we get widespread, organizational, systemic, focused
advocacy?
We have got to have folks screaming and yelling for the rights of these young
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persons. We can not expect the judiciary and the governmental systems to do that.
There have to be external folks screaming and yelling for constructive change.
There have to be more individuals involved than just those who engage in the
monitoring, the special master, and the panelists. There has got to be more than
Judge Levie.
There has got to be more-because right now it feels like there is systemic
collusion with regard to this problem. I will say to you that all of the sectors are
either silent, blaming, avoiding, or denying. The sectors are communities, families,
judiciary, social services, probation, court-appointed attorneys, Corporation
Counsel, mental health services, education, and you can add on anyone else.
Then, in fact, the collusion involves everybody. It is systemic. We are all
participating in it. That is my reaction to what I have heard today. I was not really
expecting this, but it is interesting.
Another reaction, and we heard it from Judge Burnett's presentation, is the
increasing need to acknowledge the virulent effects of racism and poverty. In fact,
what I heard was the racism; but it was also interesting how much consensus there
was in this group. There was not any tension around this recognition. But I also
heard some confusion about neglect and poverty: that we have not figured out how
to extract these factors from how youths get into detention, and how they come to
our attention.
I even heard some say to look to the neglect system for what I call parent/child
conflict or poverty. I do not consider that option. I do not consider either issue as
neglect. But we seem to have a lot of disagreement about this and maybe some
confusion. In fact, if the parent cannot deliver the youth's rights, it does not
actually mean that they are neglectful-families deliver in the context of
communities and the support they provide.
When communities cannot support parents, then there is another dynamic going
on. When parents are not supported in their own empowerment, it is not
necessarily a matter of wilful or malicious undermining of the child's development.
There are some other things going on here besides neglect or abuse or delinquency
that interface somehow in how a youth may get into the detention system.
We are talking about the need to focus on community support. It is clearly not
visible enough, particularly for African-American males and adolescents. The
community is not screaming out on their behalf; it is not openly supporting these
youths.
In fact, my impression today is that these particular young people may be less
valued, and we indeed are not supplying an appropriate level of expectations and
dreams for them. We are not dreaming for African-American males in this
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community, and so it is not an accident that they end up locked up.
Another reaction is my observation of paternalism run wild-we are very, very
paternalistic. We adults all have opinions. We even joke about having the answers,
and we have no answers. I did not hear any today. I would not purport that I have
any either, but I do have reactions. We, in fact, are holding youths more
accountable than we are holding ourselves.
We have a system of adults who do not hold themselves accountable, even for
the organizational culture that perpetuates much of what we are doing. We have
as much mythology driving the detention problem as anything else. Our own adult
mythology dominates, self-perpetuating, running amok, or running wild.
In fact, we are as undisciplined as any adolescent running around the street with
a handgun, because we shoot at each other with mythologies. All right, so we are
not even clear what youths are in the system and why, what we are doing to them,
for what reason, and for how long? Eventually, we will see the impact and the
outcome.
My last reaction: so you heard that for the last 30 years we have had one out of
every 5 youths inappropriately in detention, and we continue to do so. Perhaps, like
the Hopi Indian, we might learn that if we keep doing it long enough, we might
figure it out. That is the way other cultures may approach "delinquency." The
more the kid steals, the closer he or she is to learning that maybe he or she should
not steal. We could pray.
We are talking about 400 youths in out-of-home care. There are about five
youths to every person that has been in this meeting today. That is all we are
talking about. We do not have system intelligence about the unmet needs of this
group of vulnerable young persons. We have labels, we have classifications, but we
do not know who the youths are. We do not have that intelligence.
It is appalling for us to be this small-to have this small a number in
population, and we cannot figure out the technology to touch it, touch it as it
shifts, and reengineer our systems.
My suggestions follow, and then I will turn this over to someone else. I am going
to say this and then duck, because I really do not have the answers. I think there
are some principles we can think about. I like what I heard today about "push it to
the front end, push it to the front end." If we could only agree to try to push it
toward early prevention and identification.
We know where the youths live. We know where the vulnerable youths live. We
know when they are born, in what hospitals, on what day, and where they are
going to move to when they leave the hospital. We know in this city. The police
know, the health care providers know, the teachers know. We know. Let's use this
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knowledge to push services to the front end.
Second, let's visualize a new way to do business. Let's get off of that, "Oh, this
is the way it is." Let's visualize a new way to do business. Let's contract with
ourselves to do that. Let's share and build a shared vision. What should the system
look like? In many ways, that is part of the challenge for the Jerry M. panelists.
It is hard for me to move beyond diagnostics and diagnosing the problems in the
system. What could a new delivery system look like? What could people buy into
as a new continuum, a new way to respond to these youths in trouble so that we
are not inhumane, ineffective, and wasting money?
Fourth, let us tell the truth. Just tell the truth. Make a commitment at every
meeting to tell the truth. The first truth is if you are in a meeting talking about
youths, then put their needs on the table. If you can't put their needs on the table,
then you need to stop the meeting and go find out what their needs are.
It seems to me that this is very, very primitive and very fundamental at the
same time. We need to develop a mechanism for knowing who these young persons
are and for prioritizing how we are going to approach their needs.
What do we really need? We heard from Jerry Miller, for example, and Ned
Loughran, that we need to talk about small institutions, that we need to talk about
practices that we can rise to.
We are building new dormitories out at the Baptist Home. We were debating,
because we are designing the dormitories for sexually abused youths and their
aggressive behavior: "Design the building to fit the youth's needs." Provocative,
isn't it? The staff said, "We need a 'time-out room.'" Then the other staff said,
"Oh, no, no, no, youths rise to the occasion."
You put a "time-out room" in there, then we will have to have "time-out."
Right now, they walk around the open campus letting off steam, much more
adaptive for community-based settings. If we have time-out, we are going to begin
to look like and act like an institution.
Fifth, focus on community, community, community. We have got to educate the
community as professionals and let the community know what is going on. We
need to encourage advocacy. We need to develop partnerships. We have got to
come up with diverse and tailored responses which accommodate the
"neighborhood" culture. The District is a neighborhood culture. Oak Hill is a
neighborhood. The shelter house is a neighborhood. No other juvenile justice
system that I have visited in the United States reflects a neighborhood culture,
including New York City and cities in Florida and California. This is the only
place where a youth in detention is still in a "neighborhood." We have got to
figure out what that means. We cannot adapt all of the other responsibilities
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because we cannot separate our youths, except in cottages perhaps if we are smart
and if we know what is going on in Oak Hill. We have got to deal with that.
The last recommendation is that I think we have to refuse to remain silent. We
have got to be loud; we have got to be vociferous. But please be positive, and
please be persistent.
I think that with regard to negative views and perceptions, I kind of go to where
my residents have taught me-my adolescents, who are always teaching me new
words and new concepts. I think that we really have to begin to be the elders and
be the leaders. That means that when we get to this, "Oh, how screwed up
everybody and everything is out there," as the kids say to me, "Don't even go
there." Just don't go there. It won't take you anywhere.
MR. TULMAN: I want to thank you for telling us to be positive and persistent. I
knew that was going to be the case from the first time I heard you speak. There
was this clear wisdom of, "Why are we rejecting kids?" If we don't reject kids, we
will be able to do something with them. Thank you again for that message.
Joyce Burrell, for the last 11 years or so, has been working with juvenile
organizations, forming them, creating them, working them. She is now the Acting
Administrator of Youth Services Administration and has a background in
education. We are thrilled that she is here today because I think Joyce personifies
being genuine, being accessible, and being honest about the problems and trying to
work everybody together.

JoYcE BURRELL

It is a pleasure to be here. It is always a pleasure to be in a room when we get a
chance to talk about the issues that plague our system. YSA, Youth Services
Administration, has its problems. YSA's problems are not YSA's alone. If in fact
they were, I believe there are enough people in this room from YSA to correct its
problems.
I believe that I have some talented, invested staff who are interested in good
care for the children who come to us. I also believe that I have staff who feel that
their hands are tied by a system that is not invested in African-American children
as well as the children who touch the system. I believe that the District of
Columbia, and I am a District resident, must step back and look at who our
children are and assess their real needs.
I often talk about a girl who was in Oak Hill for stabbing her father. In
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actuality, she was not in Oak Hill for stabbing her father. She was there because
she was sexually abused by her father from the time she was six years-old until she
was old enough to have the guts to stab him. The out-of-home placement came
with the stabbing. The mother's denial that it was going on ruined her relationship
with the child.
My staff, GS-4s, GS-5s, and GS-6s, are supposed to be the sophisticated, welltrained, well-educated staff to ferret out those problems, develop the appropriate
treatment plan, implement it, and help the child. Seventy-five percent of the
children in Oak Hill leave in sixty days. More than 50% of the children come in
with positive urine screens.
Anybody in this room who knows anything about drug treatment and the effects
drugs have on the human body knows that on day one, day two, day three, day
four, day five, these children are suffering the residual effects of withdrawal. Yet,
you are expected to test them, to come up with an effective treatment plan, and
you haven't even gotten to the real kid yet.
I am not saying that it is impossible. Don't hear that in what I am
saying-given the population being served today. I am saying that some of the
requirements are unrealistic. Youth Services Administration develops a temporary
plan. We even develop effective treatment plans for some. We develop long-term
plans for others, because a few of them really are there long-term. But the system
has experienced a dramatic change in the last two years.
I worked at the Receiving Home as a teacher and as an Assistant Administrator
of an education program. I became very accustomed to the process of "today he is
here, tomorrow he is gone, and he may be back in three weeks, don't throw away
the file, you are going to have to revisit it."
In Oak Hill we were used to seeing kids for two years. All of a sudden, 75 % of
the kids we see are gone in 35 to 45 days. The staff is saying, "You can't release
those kids that quick. We haven't had time to fix them." That is not my choice.
That is not my prerogative. I agree with them, but I am also saddled under a
$1,000 a day fine for those kids over the rated capacity.
I have to do the balancing act of deciding whether to rush them out and try to
get them into a group or shelter home, in third-party custody, in one of our other
services, or pay the fines.
Well, we keep paying the fines, but we keep doing it under the guise that we are
going to treat the children. And I may not have a job but I can still advocate for
kids. I honestly believe that I can always get a job. I do not think that there is
always going to be someone who is as committed to keep on plugging at doing
something to make it just a little better for the children.
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Yes, many of the things that were outlined as problematic with juvenile justice
institutions in the United States exist in Oak Hill Youth Center and even exist in
some of our shelter houses, in some of our group homes, probably in some of our
family service situations, probably in some of our communities, probably in some
of our homes, and probably in some of the homes of the people in this room.
This is not how you fix it. We need a seamless system of access to services to
families in need, and not just when they are in crisis. Most mothers and fathers
can tell you that when their adolescent gets to the point where they cannot handle
him or her. Most have told someone their child needs professional help. Some of
them get there at 9, 10, and 11 years-old.
Unless the kid has committed a crime, or it is proved in court that the family
has neglected the child, the family is not entitled to any services. If they are
making $6,000 to $9,000 a year, they cannot buy the services on their own. They
are above the poverty limit so they cannot get additional service to help them. The
District is not able to purchase all of the necessary services because of fiscal
constraints.
The answer is in the hands of our community and the citizens of the District of
Columbia. I thought I would ask as I entered this room how many of you live in
the District of Columbia. But I don't want to know. Seventy percent of those above
GS-7 who work in the District of Columbia live in the surrounding metropolitan
area, Virginia or Maryland, not Washington, D.C. The majority of the dollars
earned in this community support other communities.
My biggest heartbreak comes when you say, "They are having a meeting at
Shiloh or they are having a meeting at Metropolitan to provide some summer
activities for kids that the city cannot afford to provide services for. Can you
come?"
"I live in Baltimore, and that's too far to drive. Are we going to get overtime?"
"I've got four kids at home."
"Bring your kids."
"Well, this one has to do this and this has to do that."
My niece just came back from Russia. She has not seen her mother. She is
sitting in this room with her aunt, who she is supporting today and she has a
thousand questions about what she has heard. The biggest one is, "Are they really
going to lock you up?"
Our children have to be a part of it; your children have to be a part of it, your
sisters, your brothers. When I talk about advocating for community placements for
kids, I do not mean standing up in court and asking for it, I mean going to your
neighbors and coming to the community meetings and saying, "Yes, it is
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appropriate to have a facility in my neighborhood. Yes, I will sit on the advisory
board. Yes, I will help with programming."
Dr. Chambers wrote me a note, bless her. You know, so many times people say,

"What does she do for us?" She brings more volunteers into the Oak Hill Youth
Center than her salary will ever pay for. Dr. Chambers must bring at least
$300,000-$500,000 worth of professional skill in the volunteers she brings to Oak
Hill every year in psychologists, doctors, entrepreneurs, and other professionals
interested in helping youth.
When you look at the small salary she earns, even if she came half of the time,
she has paid for herself 10 times and the other bodies that she brings in there. At
no time in your lifetime or mine is the city or the nation going to recognize the
quality of personnel that it takes to fix kids with the kinds of problems that come
to us.
You first have to be healthy. You first have to have a vision. You first have to be
hopeful that change can come. You have to be willing to take the punches and the
slaps that are given to you all the way around by those who have their own agenda
to push forward.
Some of the agendas are real. Some bring very real issues in specific cases. I
understand that we are advocating for children, but somehow we must develop the
seamless system that provides the agenda to kids without locking them up in an
Oak Hill or in the Receiving Home.
I am grateful to Pat Balasco-Barr, because never before had I seen anybody who
was willing to let others come in and look at what is going on. Her main criteria
for letting you come in and look is that you are not just peering, but that you are
going to do something for the children of the District of Columbia.
Peter Leone said he wanted to come back to Oak Hill, and the judge wanted
him in Oak Hill. I called over and said, "Peter Leone is coming and I don't know
when he is coming. Let the guardhouse know that when he comes he is to be
admitted. He is to see whatever it is that he needs to see."
Michael White says he wants to come in and do whatever he wants to do, and
each time it is something to benefit our children and our staff. This is the kind of
educational fora I would like to provide for all of the staff who work in Youth
Services.
Many YSA staff members don't understand the entire system and they have felt
the brunt of Jerry M. YSA staff have heard "You are bad, you have bad feelings
about the children. You do not mean to do good things for them." It is not true.
There are some staff at YSA, I agree, that are inappropriate. We also have a
personnel system that is etched in stone. The story about a staff member who was
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fired and then brought back and given backpay is true. It is going to continue to
happen in some instances.
We have successfully terminated some of them. Some folks have put their jobs
on the line and terminated folks, even though those who said "Don't terminate
them" have ruled that you shall not. Some have come back and some have not.
But it sends a message loud and clear.
The continuum of services in existence when I came to Youth Services from
D.C. Public Schools was much more limited than it is now. The funny part is that
when I was at D.C. Public Schools my experience in the Receiving Home was the
first time I ever heard a kid say, "Ms. Burrell, thanks for helping me to read. I
never could read this list of words."
The kid's attention span was about 12 minutes. Understanding that, we did seat
work for 12 minutes; we did something else for 20 minutes; we went back to some
seat work for 12 minutes more; and eventually we got through it.
Small classes do help. Teachers must be vested in that. What you will find is
residential teachers, like at Oak Hill, do not have a lot of discipline problems but
they are not really involved in tying kids into communities and helping them to
transition out and be successful.
The coordinators from City Lights will always tell you about the successes of
the kids in day treatment who had gotten out of the program. There is a lot that
we need to do in terms of coordination, other than coordinating between
departments and also between the judicial branch and the executive branch.
I enjoyed the day. I heard a lot that I knew was going on, and I was real happy
to have some of you hear some of the same kinds of barriers that we face on a
daily basis. Probation or "court social services," as it is known, and YSA are much
closer and cooperating much more effectively than we have in the past.
I see some people here from the third-party custody programs: Richard Thomas,
Thomas Gore, and John Walsh. I thank David Reiser for his vision that we ought
to at least try it. I don't dislike David and I don't scowl at him as he says I do, but
I am glad he had the vision. I had not seen it. I am not sure whether Pat had seen
it or not.
What I can say is that the recidivism rate for those kids who are in their homes
and seeing a caseworker three times a day is much, much lower than those who
don't get that kind of management. It is not that expensive. It is just hard to make
the system shift from the little boxes that everyone is accustomed to.
Sandra Lincoln, as much as she has plucked my nerves, has a very good point in
that when you start a good program that seems to be working, how do you get it
funded? Those of you who are effective fund developers, a committee needs to be
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put together. Whether we like it or not, politics is politics. There are certain folks
who get funded on the merits of politics, and there are some others who get funded
on the merits of their proposals. As a city, we have to come together around what

is good for our children. Some of the competitiveness surrounding funding is going
to have to stop in order to provide for those things that work well for our children.
When I talk to children who have been in the third-party program, they say,
"Mr. Brown cares about me. He shows up at my school, and I don't even expect
him at my school. He shows up in my neighborhood. Sometimes he comes to my
house. My mother knows him. He even can settle things with my mother."
It was the intention that the program would do that; but also his peers leave him
alone. His peers do not insist that he get reinvolved in what they are doing,
because they know Mr. Brown could send him back to Oak Hill. That was not a
planned outcome. The intention was some effective programming that would keep
kids out of secure care and help them to function in an environment that was as
natural and as least restrictive as possible. There are a lot of things that can go on.
I laughed when Jerome Miller said to go to the parishes and tell them you have
$500,000-what can you do with it?
I have to laugh, because we did it in Ward 8. It broke my heart. One of the
Advisory Neighborhood Commission Representatives came up and physically
stretched out on the table, and she said, "I'll burn it down if you bring them back
out here." I said, "But they are your kids. We specifically identified Ward 8 kids,
and we are going to put the money in Ward 8. We are going to employ people in
Ward 8 and we are going to provide support and volunteers. We are going to bus
them back and forth to school in Ward 8."
She said, "How much does it cost to send them out of town?"
I said, "Well, $75,000 or $100,000." She said, "Send them out of town." I'm
going to go back. I'm going to take Jerry Miller's suggestion, go back, and let
them decide what it is they think that will work.
Children's Neighborhood Trust Initiative has an excellent concept. Mrs. Cahill
can tell you that I fussed about giving them some money. I need you to know what
I fussed over. Fine money comes out of my operating budget. When you run a
program and you are very proud of what you do, you also have to know the politics
of it.
If you can say to my face that you went to Maryland or Upper Marlboro and
you brought two kids back and you're providing services to them, it breaks my
heart. It insults me. I know they have an excellent model, and I know it deserves
replication in other wards in the city. I think that it is also important that you are
taking money from D.C. kids. You have to understand my affinity for D.C. kids
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because I am a D.C. kid and I work with a D.C. taxpayer-funded budget. You
picked up two kids in Maryland because their grandmother is in D.C., I have a
problem with that. You have to understand where I am coming from. If they are
D.C. kids and on a D.C. caseload, please express it that way and I'll understand.
I don't know who the Administrator at YSA will be, and, quite frankly, I don't
care. I will be there. I will be the deputy. I recognize that there are about 50
youths at Oak Hill I ought to have almost every day. I also recognize that there
are an awful lot of needy kids in secure detention who, if we don't serve them on
this end, will end up in Lorton or in D.C. Jail because they have done something to
one of you.
We live in a 68-mile radius with a 26-mile Metro that connects every ward in
this city. We are all at risk, but they are at higher risk. Their children who are
now infants will suffer all of the indiscretions that come from not being nurtured
and bonded with their natural parents and that will create more havoc for us.
It is a great Saturday, and it is one that will help me go on for a little while
longer. Judge Levie is going to lock me up next week for contempt, but Judge
Levie cannot choose my jail. I look forward to a long time with the city in Youth
Services. I've spent my adult life caring for troubled kids in this city. My mother
says it is because I was such a difficult kid. I think I identify with them. Part of it,
because I did not think my mother understood, so I bothered to learn a little bit
about how it is they function and why they function as they do. I keep going to
school, because I also know that we must have the academic side of it as well. I
encourage my staff to do it.
I wanted to say to Peter Leone that we are teaching educational techniques this
summer for graduate credit to 18 staff members at the Oak Hill Youth Center,
and it starts Monday. I think that we have to find ways to do more of that. Those
folks who do not invest in themselves, in the year 2000 or shortly thereafter, will
find that they are not working. But in the interim, these are the people we have.
We have to find ways to invest in them if they don't invest in themselves.
Remember, they are taking care of our most precious resource; the children.
MR. TULMAN: The final word of the day goes to Judge George W. Mitchell.
Judge Mitchell needs no introduction, but I will give him one anyway. He has had
a long and distinguished career before ascending to the Bench, including:
recognition from Presidents for outstanding service, community involvement and
activism. He also won an award as the Distinguished Alumni of the Year at the
Howard University Law School. He is now the presiding judge of the Family
Division. We are very pleased that he could be with us today. We have already
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gotten a short reaction, a pep talk from him before, and I am very pleased to
introduce him once again.

THE HONORABLE GEORGE W. MITCHELL
Thank you so kindly. I am delighted to have an opportunity to speak to you
again. You have just about heard everything, my whole message. What I want to
talk about and what I want to tell you is that I place great emphasis on front-end
services, and that is what we are about. I am going to get to that in a moment.
I just want to tell you that our Chief Judge, Judge Eugene Hamilton, has
brought about the urban service community base, his community-based program.
That is the most outstanding thing that is on the surface right now. It is going to
be taking persons ages 14 to 26 who have been committed to various institutions
and transfer them into a boot camp type of institution.
Upon recommendations and a final decision of the judge, these persons will be
put into that program. I am sure that some of you are familiar with that. Of
course, another thing that has been instituted is the electronic monitoring system
to protect and help to prevent some of our children from having to be locked up.
We have not put those on the children yet, but that is where we are headed.
We also have a Domestic Violence Council. Our vision with this Council is to go
into families that are dysfunctional and identify those children who are being
neglected or abused by their parents.
We want to get on those situations right away. We want to bring about some
solutions by taking that violent person out of that family in a forthright manner
and instituting programs to protect these children. We see this also as a front-end
proposition.
Our Chief Judge also has added a third juvenile calendar, and that too is going
to happen as of next week. There will be a third juvenile court and the emphasis
there will be to reduce the number of children in these institutions, to expedite
cases, and to solve these problems.
More importantly, we want to identify the problems with these children, not in a
criminal sense, but we want the Social Services Division of our court to evaluate
- these children.
We are judges, and our responsibility is to the children and to this community.
Don't you forget that. When someone speaks of the 180 degrees that I mention I
have made, that does not indicate that I do not believe in the fact that one is
responsible for one's actions.
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As a judge, I must take that position. I must be responsible to the community. I
must protect you, all citizens, in the same sense that I protect the children. I
believe, and most of our judges do believe, in the juvenile system, which believes in
rehabilitating. We do not take the position that our children are criminals, but
they are people to be rehabilitated. That is our approach.
There is a different approach to that aspect of the situation. We are of the view
that our children must be protected, and they are not criminals. They are not the
persons that you need protection from. I have always taken the position that we
are basically adult delinquents. Most of the problems of the children who come
before me come from the fact that some parent has not done what he or she is
supposed to do.
I see it on a daily basis. I see mothers come in with the proposition that, "I don't
want this child any more." I am charged with the responsibility of then becoming
that child's parent. I am charged with the responsibility of having to decide what I
must do with that child. Now, you speak of detention.
We have no great desire as judges to detain youths. Our objective is to
rehabilitate them. Judges in the juvenile system acknowledge and adhere to that
proposition. Let me tell you-it's a hard situation. It is a hard thing to do. When
you sit as a judge in our system, and some of those who know me in this audience
may know that I have a connection with children. They will come and talk to me,
and they will say to me what is in their hearts.
I had a young child come up to my Bench the other day and this child said to
me, "Judge, I don't want to be at that shelter home. I want to be with my mama."
The boy was there for a very minor offense; driving without a permit.
My heart bled that this boy was being locked up for this offense, because I know
if it were any one of you as an adult, you would not be locked up for such an
offense. You would go home that night. I as a judge sat there and looked at that
boy. I looked at his situation, and I looked at the available resources in the
community. He convinced me that he did not need to be in the shelter home, and I
let him out. I let him out, and two days later he was dead.
You tell me what the solution is to these problems. We must have ways to
protect these children out here. The responsibility is yours. The responsibility is
yours to do something for these children. I am often reminded, this young child
just riding his bicycle after I have let him out of this institution where he had been
safe, for the last 30 days he had been safe and sound, and I let him out and in the
next two days he was dead.
Now, you take that responsibility. Tell me, would you cavalierly say there is no
time when you as a judge do not have to have something that you can do to protect
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that child?
I am told, and it makes a lot of sense, that you cannot use these social situations
to punish that child. The responsibility is in this community. You are not doing
what you are supposed to do. You are not taking care of your responsibility.
I have not gone to any group where I have not heard people who are as
dedicated as you. But you are not doing what you are supposed to do with your
children. You are not being responsible for them. You come in and you drop them
before a judge, and you say, "You take them." Then, you as citizens do not
provide the proper place for them in the community. You do not do it.
There is the story told about a person who went to the beach and saw all of
these fish, all of these little starfish on the beach. They had washed up on the
beach. They were all up and down. Have you ever been to the beach and as far as
the eyes could see you could see these starfish just stocked up on the beach?
This person goes along and he is throwing them back into the water, just
throwing them back into the water. Now, a wise person came along and said,
"Why are you doing this? Don't you know it is nature. It is only natural that these
starfish will die. They die. So, you are not making any sense by throwing them
back into the water."
The person said, "Can't I just save this one I have in my hand?"
You take that one child and you save that one child that you get in your hand,
and that will be enough. You may not be able to save all of the starfish, but save
that one child. Dedicate yourselves to saving that one child and doing the
responsible thing for that one child, and you will be all right.
[a short question and answer session followed]
MR. TULMAN: I really want to thank everyone for coming today. Again, I thank
all the speakers. We are very grateful.

